Regent Park COA Meeting
November 25, 2019

Meeting called to order at 7:55AM

e Update from Precision re: security updates
o New software in place as of this past week for reporting
o New vehicle added to the fleet
o Provided update regarding ongoing investigations/issues within the community
o Provided update regarding hours of service
e Reviewed Board Packet
o Collection issues
o Termination of pool services
o Review of Parking/ARB violations
o Review of Audit documents
e Discussed landscaping in the community
o Lighting at the entrances
o Annuals at entrances
e Review of parking study recommendations
e Discussed landscaping in the community
e Next Meeting: December 18, 2019 at 7:45 AM



