Regent Park COA Meeting

October 21,2021

Meeting called to order at 7:49AM

e Minutes from last meeting approved. They are posted to the website.
e Reviewed outstanding items on agenda
o Pool loan —No action
o Repaving — Scheduled
= Requested confirming repairs for issues in Madison Green
e Reviewed new business
o Violation letters reviewed
=  One hearing for next month
o Speeding issues on Regent Parkway
= John to send emails re: issues
o Reviewed budget for 2022
= Consolidating landscaping
= Increase in social budget
e Precision Protective Services at the meeting
o Reviewed opportunities for better time management of officers
o Adding dashcams for insurance reductions
o Discussed billing

MEETING IN EXECUTIVE SESSION at 8:56AM
Returned to a regular session at 10:29AM

The next meeting will be Monday, November 22" at 8:00 AM.

Meeting adjourned at 10:48 AM



