RPCOA Meeting
October22, 2018

Meeting called to order- 7:52 AM

e Reviewed status of violation notices in the community

o Met with representative from AT&T regarding a small cell tower, antenna that sits on existing
infrastructure to improve capacity on their network

e Reviewed notification from Signature Waste regarding changes to their services and costs

e Reviewed email from Brivo regarding their services

e Reviewed findings from annual audit

e Discussed signage in the community where signs are leaning; signs will be checked and repaired
as necessary

e Update on the status of the front entrance

e Discussed end of year report from Trident Pool Group related to their suggested general
maintenance items; move forward with $150 for recommended repairs

e Discussed updates to the pocket park in Madison Green

e Discussed dog stations in the community

e Waiting for updates on Heritage turn lanes and back entrance

e Discussed upcoming annual budget; motion made and vote carried to not raise dues for the
2019 budget year

e Next meeting scheduled for Monday, November 19"

e Meeting adjourned at 9:39AM.



